
 

 

 

 

 
DRAFT TERMS OF REFERENCE  

 
Position Title: International expert/consultant [for developing methodology for regional research on 
COVID19 related needs of third country migrants and drafting of a regional report]  

Classification: Consultants 

Type of appointment: TBC 

IOM Project to which the Consultancy is contributing: 2021 IOM COVID-19 Strategic Response and 
Recovery Plan (SRRP) - PRM Support to SRRP 2021 (COVID-19 SOUTH CAUCASUS)  

 

Start date: March/April 2022 

 
Background and Purpose: 

 

At the height of a severe fourth wave fuelled by the Delta Variant of the SARS-CoV-2 virus1, critical needs 
prevail among migrants in Armenia, Azerbaijan and Georgia during the protracted COVID-19 crisis, 
deriving from the health risks associated with the disease, barriers in access to medical care and COVID-
19 vaccination, but are also strongly exacerbated by the socio-economic consequences of the preventive 
measures implemented by the Governments and lack of access to mitigating support measures.  

Under the overall outcome of promoting migrant-inclusive response to COVID-19 and assisting migrants 
in vulnerable situations, IOM plans to conduct a regional migrant survey to better understand needs and 
conditions of vulnerable migrants in Armenia, Azerbaijan, and Georgia.  
 
Due to the ongoing COVID19 challenges that migrants continue to face, IOM would like to build upon 
research conducted in October – December 2020 on socio-economic impact of the pandemic on foreign 
migrants and use this opportunity to follow up and gain insight into the condition more than one year 
later. Stranded migrants, migrants in irregular situation, migrants working in precarious conditions, and 
migrant workers in the informal sectors of economy have continued to experience higher vulnerability 
than foreign migrants with regular immigration status and those more integrated in local society. 
Vulnerable migrants are reluctant and/or unable to access health assistance and social protection 
services, get vaccinated, tend to be unable to afford health insurance and health services, and 
experience livelihood insecurity and inability to follow social distancing and sanitary rules. Many of those 
stranded and vulnerable migrants remain in need of essential humanitarian assistance, medical 
assistance, and legal aid and counselling. 

 
The purpose of the consultancy is to assess immediate and humanitarian needs among 3rd country 
migrants in Armenia, Azerbaijan and Georgia and estimate risks and vulnerabilities related to the COVID-
19 pandemic, as a basis for future assistance programming. IOM will implement a regional assessment in 

 
1 As of 23 August 2021, Georgia reports incidence rate of 12,962.53 per 100,000 people, source: WHO 
In Armenia, from 3 January 2020 to 15 December 2021, there have been 342,977 confirmed cases of COVID-19 with 
7,856 deaths, and in Azerbaijan, there have been 606,109 confirmed cases of COVID-19 with 8,120 deaths and in 
Georgia, there have been 898,079 confirmed cases of COVID-19 with 12,879 deaths.  
 

https://covid19.who.int/
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Armenia, Azerbaijan and Georgia to map out stranded and vulnerable migrants in the region and assess 
the breadth and depth of COVID-19 impact on these groups,  generating a comprehensive evidence-basis 
on the relevant vulnerable groups’ status and COVID-19 related needs in the South Caucasus region. The 
surveys will be conducted concurrently in all three countries utilizing the best suited approaches for data 
collection, uniform methodology and resulting in a joint regional report which will used to inform further 
activities.   
 
Objective:  
To develop methodology and tools for surveys of COVID19-related vulnerabilities of third country 
migrants to be carried out in Armenia, Azerbaijan and Georgia by national research teams, consolidate 
gathered data and develop a final regional report. Methodologies and tools previously developed for the 
Rapid Needs Assessments conducted in Armenia and Georgia in April – June 2020 and questionnaire 
developed for the purpose of the regional COVID-19 survey conducted in October – December 2020 
should be taken into consideration as well as any other IOM studies and surveys conducted in 2020 that 
may be of relevance.  

 
Tasks to be performed under this contract: 
 

• Desk research. The international consultant [optional: supported by IOM missions and/or 
national consultant(s)] will familiarize with 2020 RNAs and the Regional migrant survey, 
review and update (as needed) the questionnaire to be used for national-level data 
collection.  Recent surveys of third country migrants will be reviewed as well as migration 
trends and country migration profiles, including available statistics. 
 

• Development of a comprehensive Terms of Reference for data collection and tools and 
methodology.  

o Migrant surveys: For the purpose of specifying the work of the national research 
companies, the expert will outline the framework for national data collection for the 
purpose of mapping migrant communities, defining migrant groups and assessing 
their needs in light of the pandemic. The consultant will provide draft templates and 
other tools for survey forms and further refine them in coordination with the 
national researchers and IOM to produce national survey forms and support the 
national teams. 

 

• Final analysis and report. Upon receipt of the data (national reports, where applicable), the 
consultant will consolidate inputs, provide analysis, and develop a regional report. The 
report should include regional overview and specific sections/chapters dedicated to each of 
the three countries Armenia, Azerbaijan and Georgia detailing national contexts and a set of 
recommendations on a possible response to improve socio economic conditions of 
vulnerable third country migrants.  The report should also include country 
summaries/executive briefs which should be annexed to the integral report.  

 
 

Timeline: 
The respective research activities will be completed according to the proposed timeline: 

 
 

Activity Output Working 
days 

Approximate dates 

Stage 1: Laying conceptual 
framework 

 9 February 2022 

Desk research/consultations: 
identification and organization of 
sources, online consultations and 
the context 

Consultations and review of 
material 

4  

https://georgia.iom.int/sites/georgia/files/publication/RNA%20Survey_ENG2.pdf
https://georgia.iom.int/sites/georgia/files/publication/Regional%20Migrant%20Survey%20brief_IOM_FINAL.pdf
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Development of TOR for national 
research teams and development of 
methodology and tools 

TOR, detailed methodologies 
and tools for migrant survey  

5  

Stage 2: Analysis of data and 
drafting/presentation of the 
regional report 

 21  

Consolidating of data and 
analysis/drafting of the regional 
report  

 15 April 2022 

Finalization of the regional report, 
including recommendations for 
further interventions 

Final report 5 April 2022 

Presentation of the regional report Power point presentation and 
country summaries 

1 May 2022 

TOTAL  30  

 
 

Target population:  
 
Third country migrants presently in Armenia, Azerbaijan and Georgia with a special focus on those who 
may be in need of different types of assistance such as health services, information, cash assistance for 
food/shelter, or return to countries of origin, specifically: 
- Irregular migrants 
- Undocumented migrants (including those with lost or expired passports etc.) 
- Low-skilled/low-income migrant workers  
- Foreign students 
- Rejected asylum seekers (final negative decision about the claim made; will be coordinated with 

UNHCR) 
 
 
 

Sample size:  
 

No holistic mapping of the above groups has been conducted in Armenia, Azerbaijan and Georgia to 
date. This research will seek to provide additional, comprehensive information about the situation of 
vulnerable third country migrants, including in-depth data on their socio-economic position and other 
aspects of their stay in the countries during the pandemic. The proposed sample size should be based on 
the sample reached during previous regional research in 2020.   

 
Deliverables: 
 

• An in-depth regional report assessing the access to information, access to basic subsistence support, 
healthcare and other state-provided services for foreign migrants, that includes assessing relevance 
and coverage of the anti-crisis measures taken by the respective governments targeting third country 
migrants in response to the COVID-19 pandemic. National chapters should be included with 
summaries for each of the three countries.  

• Forward-looking evidence-based recommendations on what can be done further to provide better 
social and economic support to foreign migrants, ensuring that no one is left behind.   

 
Education, experience and competencies:   

• Thorough experience in designing, conducting, and delivering quantitative and qualitative 
research 

• Experience in research coordination roles 

• Significant previous experience in the field of migration 
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• Proven experience with conducting research among vulnerable populations 

• Proven ability to deliver high quality research reports in English 

• Strong statistical background  

• Good analytic and computer skills, including MS Office (Word, Excel, Outlook, PowerPoint, 
Access). 

• Experience using STATA, SPSS, Epi Info, or R 

• Proven ability to liaise with stakeholders at all levels 

• Experience working in the Southern Caucuses region is preferable  

 

Application Process: 

Interested candidates, who fulfil the above-listed requirements and criteria should send their CV to 
mwiebler@iom.int and akakushadze@iom.int  

mailto:mwiebler@iom.int
mailto:akakushadze@iom.int

